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We are in the midst of a profound communications revolution. 

Businesses, institutions and individuals now find themselves 

tightly bound and closely connected, engaged in lateral 

participatory models built on new technologies, new languages, 

new tools of information dissemination. 

Reputation-building – a core value in managing stakeholder 

relationships – has changed radically. Lobbying activity 

increasingly requires approaches that integrate regulatory 

familiarity and confidence with new digital information tools 

and resources. These same competencies are also essential 

for effectively managing the crises that affect individuals and 

companies alike, crises that strike with ever greater speed, 

intensity and frequency. 

New international balances of power and the awareness of the 

increasing complexity of markets and global and local economies 

are compelling us to rethink the ways and means of advocacy and 

lobbying: grassroots movements, alliances, coalitions and digital 

media are the new frontiers to be explored.

I asked myself how I might identify and develop the most effective 

methodologies for meeting these new challenges. The answer 

was Comin & Partners, a uniquely qualified team dedicated 

to responding to the demands of businesses, institutions 

and individuals in managing reputation, public affairs and 

communication.

After years of work in journalism and at the head of important 

publicly listed companies, choosing the entrepreneurial path 

was a natural result of my certainty that the moment was right 

for offering the benefit of my long-lasting experience to clients 

seeking high-level consulting services. 

Comin & Partners is a boutique firm founded on the skills and 

passion of its senior partners and on the energy of young and 

curious rising stars, collectively committed to providing a fresh 

and innovative approach.

Gianluca Comin, Founder

“Managing Reputation”
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Growth requires vision

Who We Are2



We are communications and 

strategic consultancy specialists 

with solid experience in corporate 

operations management, institutional 

relations, advocacy campaigns and 

crisis management.
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44 Who We Are

Elena Di Giovanni
Partner, Communication Strategist

 

An experienced manager of international 

communications and cultural promotion. 

Ms. Di Giovanni most recently served as 

Communications Director for Almaviva and 

as Head of External Relations for Expo 2015, 

following six years spent between Brazil 

and Germany, where she worked for the 

promotion of cultural events and Made-in-

Italy brands. Prior to that, she was Director 

of Communications and External Relations 

for the Venice Biennale and head of the 

Press Office at the Mondadori publishing 

house. She began her career with Weber 

Shandwick, where she worked with corporate 

and institutional communications campaigns. 

She is secretary of the European American 

Press Club Italia (Eapci), a board member 

of Venetian Heritage, and communications 

advisor for Diplomatia and the World Food 

Program (Wfp).  

@elendigiovanni 

it.linkedin.com/in/elenadigiovanni

Communicating 
has always meant putting 
yourself on the line

Gianluca Comin
Founder

One of Italy’s leading experts in 

communications and institutional relations.

For 12 years, Mr. Comin was Director 

of External Relations at Enel, the largest 

energy company in Italy and one of the 

largest in Europe. In addition to serving 

as advisor to Endesa and Enel Cuore, 

as head of media Relations for Telecom 

Italia, and as Director of External Relations 

for Montedison, Comin has served as 

spokesperson for the Minister of Public 

Works for Prime Minister Romano Prodi 

during his first administration (1996–98). 

Comin is a previous president of the Italian 

Federation for Public Relations (Ferpi) and 

author of 2030: The Perfect Storm (Rizzoli, 

2012). He teaches Communications 

Strategies at Luiss (Guido Carli) University 

in Rome and is vice president of 

Confindustria Venezia.

@gcomin

It.linkedin.com/in/gianlucacomin
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Francesco Russo
Partner, Public and Regulatory Affairs

 

Attorney specializing in antitrust law, 

regulatory markets and the European 

Union.

As a Managing Associate with Bonelli 

Erede Pappalardo, Mr. Russo worked 

for eight years assisting some of Italy’s 

leading industrial groups in the sectors of 

telecommunications media, postal services, 

energy and gas, food, banking, transport 

and insurance. 

He collaborates with the Amsterdam 

Centre for Law and Economics and teaches 

competition law in some of the country’s 

leading graduate programs. He is the 

author of numerous scientific publications. 

Russo is also president of the Rena and 

a member of the administrative council 

of the fine arts group Conservatorio 

Nazionale di Santa Cecilia.

@frarusso

it.linkedin.com/in/francerusso

Riccardo Acquaviva
Partner, Media Relations Strategist

Professional Journalist.

Between 2012 and 2014, Mr. Acquaviva 

worked with Enel as the head of the 

national and international press offices. 

Prior to this, he worked with External 

Communications for H3G’s Public Sector 

Department, then served as Manager of 

External Relations with Ansaldo STS and as 

Internal Press Manager for Finmeccanica.

He has worked in New York as a 

correspondent for the Ansa, Italy’s 

associated press agency, and has 

contributed to L’Espresso, Sole 24 Ore 

and Liberal news magazines. 

His career began with a position at the 

Roman daily Il Tempo and continued with 

work done for Adnkronos.

@r_acquaviva

it.linkedin.com/in/riccardoacquaviva

Consultant for communications, digital 

strategies and research, with a history of 

work with large corporations, institutions 

and political organizations.

Previously Manager for Communications 

and Digital Relations for the region of 

Lazio, Mr. Giansante has also served as 

consultant to the Information and Publishing 

Department of the Presidency of the Council 

– Italy’s national executive governing body – 

and to the national Superior Judiciary 

Council.

He is the author of Online Political 

Communication, currently being translated 

into English and Spanish, as well as of 

various essays on political language. 

He teaches political communications at the 

Luiss (Guido Carli) University in Rome. 

@g_giansante

it.linkedin.com/in/gianlucagiansante

Gianluca Giansante
Partner, Digital Communication Strategist
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The more daunting the challenge, 
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the more strategy  is required



Working closely with companies, institutions 

and organizations is the best way to identify 

optimum positioning and reach meaningful 

business objectives. 

We enter into our clients’ world and become 

a part of it, working together along the way 

until the job is done.

Managing Reputation 7

the more strategy  is required



Communications and Strategic Consulting

Cultural Marketing

Cultural politics have tremendous value 

as a communication tool. We create 

and develop integrated cultural projects 

to promote businesses, institutions, and 

indeed countries. 

We define the most effective strategies 

and take full advantage of marketing 

channels in the purview of cultural 

patrimony to build images for both public 

and private organizations.

What We Do8

Reputation Building

Reputation is at the foundation of 

success. We help companies improve 

the reputations of their brands, create a 

reputation for a new product or service, 

and broaden target markets. 

We work with our clients to define their 

messages and develop communication 

plans in order to reach and be heard by 

influencers and public decision makers.

Consensus Building

Building consensus requires vision and 

perseverance. Leveraging communication 

tools, media relations, digital strategies 

and public affairs, we offer an integrated 

approach to addressing controversial 

or potentially provocative situations and 

identifying the most effective means of 

ensuring public approval.

We have garnered great experience in 

some of the most delicate and difficult 

sectors.
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CSR and CSV

We emphasize corporate social responsibility and values. In a context 

of production and consumption that is constantly evolving, the ability 

to create value for a company goes hand in hand with the ability to 

create value for the market or audience. We help businesses identify 

and develop inclusive business models and shared value initiatives that 

provide a competitive market advantage.

Crisis Communications 
and Risk Assessment

What do you do when an unexpected event 

damages your reputation?

We put the force of experience we have 

gained across more than 20 years of 

managing communications crises at the 

national and international levels at the service 

of businesses, institutions and individuals, 

working to ensure that they come through the 

crisis with their reputations intact.

Employer Branding 

Attracting the best talent is an increasingly important factor in ever 

more competitive markets. We work with our clients to develop 

employer branding strategies, identifying and promoting the distinctive 

characteristics that distinguish them as desirable places to work, 

reflecting – internally as well as externally – those values that earn a 

business top employer branding.
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Public and Regulatory
Affairs

10

Public and Regulatory Affairs

Communicating the appropriate message is 

fundamental to influencing decision-making 

processes and promoting corporate interests. 

We assist companies and organizations 

in their interactions with public decision 

makers and regulatory authorities and help 

them understand the risks and opportunities 

associated with their decisions. 

We also provide guidance on managing 

judicial inquiries and the crises of reputation 

that can result from them. 
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Public Relations

Relationships are essential for 

consolidating existing businesses, creating 

new ones, and increasing visibility.

We are in a position to be able to 

broaden companies’ contact lists to 

include media and institutional influencers, 

thanks to public-relations efforts we tailor 

to the specific needs of our clients.

Business Origination and Country 
Analysis

Any investment requires planning and knowledge of the 

context in which it will be made. 

We work with companies to define new businesses and 

assist them in the process of expansion, in order to take 

best advantage of all the opportunities the market has 

to offer.

We provide strategic consulting based on a systems 

analysis of the country in question to help determine 

where and how our clients can best invest their 

resources for the medium and long terms.

Grassroots Advocacy

Mobilizing interest groups is a key element 

in building consensus. We work with our 

clients to foster the birth and growth of 

grassroots organizations, putting together 

coalitions that reflect the interests in 

question and reaching audiences from the 

ground up.

We begin with a context analysis, then 

develop online and offline communication 

plans that lead to mobilizing citizens and 

reaching objectives.
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Political  Marketing

Communication is by no means a 

magic wand, but it can help maximize 

opportunities for building consensus, fully 

developing an electorate and getting them 

to the polling stations on Election Day.

Political Communication and Training

We work to construct clear and convincing 

messages, improve the candidate or 

organization’s communication style, and reach 

the most productive audience possible through 

the use of both online and offline tools.
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Public Speaking and Media Training

Communicating effectively is an undeniable necessity for 

businesses, organizations and management teams.

High-quality training is fundamental to the sure 

and confident use of the best techniques of effective 

communication, public speaking and digital strategies. 

We provide indispensible support in developing the 

skills required for building the necessary consensus and 

achieving goals.

Fundraising

The web offers enormous opportunities for fundraising, 

but taking full advantage of them requires a high level 

of competency.

We work with our clients to define fundraising 

strategies, develop a clear and convincing message, 

and help them reach and motivate their audience 

by making the most of online and offline tools and 

media.
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Media Relations
    and Digital Strategies

What We Do14

Media Relations

The media is not in crisis; it is simply changing aspect, 

using new tools and engaging new players. 

Our strategic vision and experience with the media 

ensure impressive levels of media coverage for our 

clients’ messages and events, relying as well on the 

development of high-profile campaigns in the national 

and international press, broadcast media and new 

media. 

Marketing Communications

An appropriate communication plan is necessary for 

product promotion. Long experience in communications 

management for national and international firms 

has permitted us to develop unique expertise in the 

national market in the field of integrated marketing 

communication.

We are able to leverage numerous elements, creating an 

effective marketing mix that will help businesses reach 

their targets, from end consumers to public decision 

makers.
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Digital Strategies

It is not enough to have a great product, 

excellent marketing, or an innovative digital 

campaign. Achieving goals requires a 

comprehensive plan as well.

We work alongside our clients to define 

their strengths and identify their areas of 

opportunity, benchmark the competition and 

develop integrated plans that include strategy 

and organization, target audiences and 

appropriate techniques.

Ghostwriting and Corporate 
Storytelling

Communicating complex projects in a 

context of rapid change and a wealth 

of stimuli requires new skills and 

competencies. Results often depend 

on the effectiveness of how projects are 

presented. 

We assist companies and organizations in 

creating textual and visual representations 

that can be used to reach the intended 

audiences successfully.



Thinking and acting with 
      broader horizons: 
the sky’s the limit

Expanding and Innovating1616



Communicating in today’s world requires 

an ability to listen and to propose ideas, 

products or services that can spark and hold 

interest both globally and locally. 

Our approach reflects a full appreciation 

of these two poles of contemporary 

communication, operating in our global 

village in this ever smaller world.

Thinking and acting with 
      broader horizons: 
the sky’s the limit
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Designing future 
    possibilities with a 
multidisciplinary approach
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Our team brings a significant set of skills and competencies.

Thanks to a broad spectrum of experience and approaches, we are able 
to identify and develop innovative options.

Seeing our world through new eyes and from fresh perspectives is 
essential to achieving a true understanding of it. Our clients draw great 
benefit from our grasp of the complex and multifaceted context of 
contemporary communication.
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