
Strategic communications, 
based on impact measurement

Impact-based
Reputation



C&P Conflict assessment & management

Measuring, designing and communicating 
sustainability, beyond standards.  

We are living in a decisive time, in which 
companies and institutions are looking 
at sustainability as an essential factor 
for growth, and in which investments of 
European Recovery Plan aim at generating 
the greatest possible positive impact. This 
is an opportunity to be seized by applying 
an innovative vision to sustainability issues, 
strongly hinged on data as a fundamental 
lever of communication and key at promoting 
and protecting reputation.

A line of services dedicated to impact.

Comin & Partners has developed with Open 
Impact, an innovative research-based 
start-up, effective tools that help companies 
and other organizations communicating 
their social and environmental impact using 
understandable financial metrics. 
Applying scientific knowledge and theory 
of change, and looking at sustainability as 
something that can be actually measured 
and communicated in a deep and coherent 
way: this is the future represented by 
Impact-based Reputation.
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Comin & Partners and Open Impact’s 
services can mostly benefit to: 
Businesses and trade associations. From infrastructure to 
construction, going through fashion, food and manufacturing. 
A concrete, visionary support for players that genuinely believe 
in their path to sustainability.

Investors. Evolved data analysis and continuous monitoring of 
strategic investment choices, making sure of a positive impact 
on the world and to be able to tell your story with consistency 
and pride. 

Administrations. Providing public decision-makers and 
institutions the ability to know the effect of their choices and 
applied policies, for a public and institutional communications 
that is truly effective and useful to citizens.

Comin & Partners and Open Impact 
combine their diverse expertise: 

Measurement, evaluation and management of the entire 
impact cycle, through the definition of frameworks and digital 
solutions, designed for each phase and customized to the needs 
of each organization. 

Strategic overview of reputation and sustainability, 
used to identify the most relevant social and environmental 
impact priorities, applying external relations tools, and providing 
real strategic support for managing reputation.

Effective and proactive strategic communication, combined 
with an approach considering all different stakeholders, with 
the goal of building genuine consensus for sustainable activities 
and projects.

More Info

who

what
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Impact Assessment. Quantitative analysis, aimed at 
measuring the social, environmental and economic impact 
generated by projects, services, programs and policies, 
in order to communicate externally and effectively tell 
the public about their value:

Analysis. Identification of the factors involved in the study, 
internal assessment, problem setting, and collection of relevant 
data useful for an effective study.  

Measurement. Quantitative assessment of impacts through a 
benchmarking process and machine learning mechanisms based 
on the Open Impact database. 

Communication. Ideation and deployment of a reputation 
building strategy based on the impacts generated, with 
the support of effective data visualization. 

Social Impact Listening. Listening to conversations on the 
media and on the web, analysis of sustainability-related 
communications and matching with the real impact generated

Mapping. Looking for benchmarks (partners, competitors) in 
order to compare communications and sustainability efforts 
with those of other organizations

Monitoring. Setting up an ongoing analysis tool to track both the 
effectiveness of external relations and their generated impact.

Ranking. Positioning and constant reputational growth of the 
organization within an ad hoc "ranking", based on metrics that 
are easily understandabile.

Impact Cycle Management. Support to the in-depth analysis 
and reorganization of the company's activities, through the 
planning of a transition path towards sustainability based on 
data, best practices, internal and external communication

Assessment. Analysis of the current situation of the 
organization, impacts generated, and the ability to share 
them with key stakeholders.

Restructuring. Consulting on corporate process to offer 
organizational and technical solutions based on an advanced 
and integrated culture of sustainability.

Message Strategy. Supporting sustainability and reputation 
through the development of effective messages for internal 
comms and external relations.

how
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Sustainability Report. Communicating and enhancing the 
value of commitment to sustainability, through the creation 
of a unique and in-depth Sustainability Report, based on the 
measurement of impact with Open Impact methodology and 
on C&P's communications

Index and Themes. A careful choice of the framing used in 
the Report, with a storytelling strategy that tells the most 
significant impacts of the company.

Reporting and Writing. Document creation through data 
analysis, metrics definition, effective visualization, clear 
and authentic copywriting.  

Stakeholder Engagement. Presentation to all stakeholders, 
launch to the press, widespread dissemination aimed at 
reputational growth.

Comin & Partners
Expertise: Reputation Management, 
Media Relations, Digital Strategies, Advocacy, 
Public Affairs, Lobbying Crisis Management, 
Corporate Social Responsibility, 
Corporate Shared Value.

Open Impact
Expertise: Impact Assessment, 
Impact Measurement, Impact Management 
Lifecycle, Impact Benchmarking, Data Capacity 
Building, Social Return on Investment (SROI) 
Analysis, Impact-driven Project Management.

who we are



Reputation Management, Media Relations, Digital Strategies, 
Advocacy, Public Affairs, Lobbying Crisis Management, 
Corporate Social Responsibility, Corporate Shared Value.

Palazzo Guglielmi · Piazza dei SS Apostoli, 73 Roma 
T+39 06 89 169 407/T+39 06 90 255 555 
Galleria San Fedele · Via Agnello, 20 Milano 
T +39 02 87 042 400

info@cominandpartners.com 
cominandpartners.com

Impact Assessment, Impact Measurement, Impact Management 
Lifecycle, Impact Benchmarking, Data Capacity Building, Impact 
Reporting, Social Return on Investment (SROI) Analysis, 
Impact-driven Project Management.

Piazza Manfredo Fanti, 22 Roma
Via Portacarrese a Montecalvario, 69 Napoli

info@openimpact.it 
openimpact.it


